
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Are you satisfied with what your organization is achieving, or do you want even more? 
Learn how to set direction differently, to achieve your organization’s highest potential. 
 
If you are the champion of strategic planning in your organization – or stuck with the task – 
this workshop is for you. Let one of Canada’s most experienced and respected leadership 
consultants introduce you to a strategic planning approach that works! 
 
 
 
 
 
 
 
 
 
 
About Jane Garthson, President, Garthson Leadership Centre 
Jane’s mission is to create better futures for communities and organizations through values-based 
leadership. She has provided leadership services to community benefit organizations, nonprofits and 
governments since 1992. As Executive Director of a sports federation, she co-led a very successful 
turnaround. Past board positions include Chair, Ethics Practitioners’ Association of Canada, and 
Commissioner and Chair of Governance, Ontario Racing Commission, and Treasurer, Cdn. 
Therapeutic Riding Association. She is currently President of an all-volunteer arts organization and 
Secretary of another. Jane authored two chapters in the acclaimed new book You and Your 
Nonprofit, and has written the monthly ethics columns for CharityVillage since 2003. Her honours 
certificate in Voluntary Sector Management and Leadership is from York University. 

 

FORMAT: An interactive workshop with opportunities to ask questions and tailor information to your 
own organization. 

 

DATE: Friday, March 9, 2012, 9:30 am - 4:00 pm 

 
COST: $140 + HST; Each additional participant from the same organization will receive a 

$15 discount, as will those who register for more than one workshop. Student rate 
available. Refreshments, tea and coffee served, but lunch not included. 

 
LOCATION:  Ontario Institute for Studies in Education, University of Toronto, 252 Bloor Street West, 

Toronto (St. George subway station). 
 
TO REGISTER:  Complete the Online Registration Form or contact Andrea Chan at 

secworkshops@gmail.com or 416-978-0022 
 

 

 
 

STRATEGIC PLANNING THAT WORKS 
WITH  

JANE GARTHSON 
PRESIDENT, GARTHSON LEADERSHIP CENTRE  

Join us in this workshop to learn: 

 How to set direction in a way that focuses the tireless efforts of your 
volunteers (and staff, if any) on what really improves your community 

 How to engage your community in planning 
 How to oversee the development of a strategic plan that gets results, 

attracts supporters and funds, builds enthusiasm, and stays relevant
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